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+ New members

¢ New partnerships

¢ PR/media opportunities
+ Function rentals
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INStution
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¢ Money loser g/f"j‘ 2

¢ Media/public criticism of
controversial or entertainment topics

+ Effect on other programs
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Developed for the
Royal Alberta Museum

Edmonton, Canada
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# Assist the community in developing exhibitions

¢ Generate increased earned revenue for the museum
Including

¢ Be known as a place where there is always
something new happening
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attendance, revenue and expenses

¢ Determine the level of endowment and/or support
funds needed annually to support the TE Center
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+ Review existing TE info plus data from
previous surveys

+ Utilize internal library and project data (WOA
and ILE)
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+ Traveling exhibit spaces ranging from 1,200 to

19,000
* (1 museum complex 26,000 SF aggregate)

¢ Museum Types
e 10 Sci. Ctrs, 6 NH, 4 General, 3 Children’s, 3 Other, 1 Mix
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10 510 < 10,000

9 0 -< 5,000
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variety of answers, even among those grouped by size of TE
SF.

¢ Only possible trend is a bump up in costs for TE spaces in the
10,000 SF range
* Some costs declining as Sg. Footage increases (mktg, all costs)
e Some costs increasing w. SF (lease fees, shipping)
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¢ Space Prep o Excluded Staff costs
+ Special Security

¢ Marketing
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Traveling Exhibition Costs Based on Survey Categories

per Square Foot/Year
(2005 US$) N=14
Royal Alberta Museum
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Mean $51
- Median $41
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When interpreting the data, keep in mind
the small sample size, especially for
respondents w. TE spaces larger than

15,000 SF. ~o
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Low 3,000 $97,500 $15,000 15%
High 26,250  $1,275,000  $560,000 51%

N=9  +Total costs are for survey categories only.
Source: ILE Survey 2005 & White Oak Associates, Inc.
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Marketing $ Per SF / Year

(2005 US$) N=8

Royal Alberta Museum

¢ $6.22

$4.00 -

o0 /‘\

$2.00 -

L 4 4
$1.00 ’
$0.00 T T T T 1
- 5,000 10,000 15,000 20,000 25,000
When interpreting the data, keep in mind
the small sample size, especially for THE WHITE OAK INSTITUTE
respondents w. TE Spaces Iarger than RESEARCH- BASED MUSEUM [NNOVATION
15,000 SF. N



Annual Lease Fee Budget for Museums w. TE 5500+ SF

(Low - Mid Range)

(2005 US $) N =12

Royal Alberta Museum
AVG $304,000
Median $350,000
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When interpreting the data, keep in mind
the small sample size, especially for
respondents w. TE spaces larger than

15,000 SF. ~o
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AVG Shipping Costs w. TE SF 5500+
(2005 US $) N =10

Royal Alberta Museum
$160,000
oo & 148,000 AVG $56,000
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Developed for the
Royal Alberta Museum

Edmonton, Canada
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» 1400 SF Gallery C (+600 SF exit lobby)
¢ Regular Years and Blockbuster Years
¢ Some, but not all exhibits, with add-on ticket charge
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participating museums (4600 SF)
¢ Temporary exhibits produced in-house (4600 SF)
¢ Special summer-themed exhibit (4600 SF)
¢ Exhibits produced by local groups (1400 to 5400 SF)
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REGULAR YEAR
Gallery B
3200

Lobby
1000

Gallery A
5400

Gallery C Exit
1400 600

Travelling Exhibition R6 - A

In-House Exhibition (cont) R7 -
BC

Travelling Exhibition R1 - A

City Summer Theme Exhibit R2 -
BC

Travelling Exhibition R3 - A

Canadian Exhibition

Travelling Exhibition R6 - A R$-B

Space
Sq. Ft.

BLOCKBUSTER YEAR

Lobby Gallery A Gallery B Gallery C Exit
1000 5400 3200 1400 | 600

Canadian Exhibition (cont) B4 BC

Travelling Blockbuster Exhibition B2 - ABC

October

November

Travelling Exhibition B3 - A Canadian Exhibition B4 - BC

In-House Exhibition R7 - BC

December
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¢ Increase revenues in store and café
¢ Satellite store

¢ Function rentals

+ Opening events

¢ Lectures

¢ Additional programs
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¢ Administrative overhead
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¢ Two years of net income needed to show a surplus
(includes staff, non-staff + OH costs)

* Regular year — loss
 Blockbuster year - $600,000 +
« Over two year period - $35,000

¢ Recommendations:
 Increase endowment
* Trim programming and costs in “regular years”
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# Area Preparation/ # Professional Services
Exhibit Enhancements ¢ Other Exhibit

Maintenance Costs
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* Museum finance officers
* Museum facility managers
e Commercial producers and distributors

¢ Deliverables
 Standard exhibition report (similar to AAM’s General Facility Report)

e TE Economic model template
» Gallery and facility standards / specifications
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